Sample Agenda for a Post Meeting

1. Call to order and introduction of guests (2 min.; post president)
2. Announcements (8 min.)
3. Old business (10 min.)
A. Secretary reads minutes of previous meeting.
B. Treasurer gives status report.
C. Other post officers report.
4. New business (15 min.)
A. Discuss matters that require post approval.
B. Administrative vice president enrolls new youth attending meeting.
C. Program vice president promotes upcoming events from post calendar
1. Post activities reports by youth chair with adult consultant
2. Council/district activities discussed
D. Post Advisor gives update and comments.

5. Conduct post career opportunity (45 min.; Explorer activity chair and adult
consultant)

6. Closing (7 min.; post president)
A. Announce date, time, place of next meeting.
B. Assigned Explorer conducts closing.
C. Refreshments served.
Note: An interested and capable Explorer is appointed to serve as the chair for each

activity and is assisted by an adult consultant. Use the adult resource survey to assist with
identifying adults.



